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Event Description :

The poster hyperlink : http://event.31huiyi.com/1892893633

Event Name & No: How to realize flexible supply chain

Venue: online ; EventNo. _ 20269 ; Date & Time: July 21, 2020; 21:00-22:45
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

From the 2008 financial crisis to the current coVID-19 crisis, crises are never far away. How can an enterprise
improve the resilience of its supply chain, manage risks through crises, or even turn them into opportunities?
The translator of this book is a senior supply chain manager of SCOM, who is very familiar with the working
background, underlying logic and knowledge system of this book. It will be very valuable for him to interpret
"flexible supply chain".

1. What is supply chain risk

2. After a major disaster - Emergency response

3. Preparedness - How to build resilience

4. Why elasticity is needed

5. Translation experience

Instructor Introduction

Michael

He is the translator of "Resilient Empowerment: How the World's Best Companies Cope with Supply Chain Crisis",
general manager of a multinational manufacturing enterprise, APICS certified lecturer.

Michael has 20 years of manufacturing management experience and is a certified instructor at ASCM/APICS, as
well as CSCP (Supply Chain Professional Manager) and CPIM (Production and Inventory Manager) certifications.
The author is a professor at the Massachusetts institute of technology especially west blades, using a large amount
of actual vivid case tells the story of the classification of supply chain risk, crisis response, risk monitoring and
prepared, points out the elastic will not only help enterprises of supply chain to better cope with the possibility of

supply chain risk, can also improve the competitiveness of the enterprises, and can realize elastic fu.
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