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Event Description： 

The poster hyperlink：    http://event.31huiyi.com/2019635164   

Event Name：     How to design and run the Demand Consensus Meeting   

Venue：   Online        ；Event No.   21299      ；Date & Time: March 24, 2021,20:00-21:30 

Event Hours:           1.5h  ; Professional Development Points：       1.5  

Event Introduction ： 

Demand Consensus process - Defination & Objectives 

How to design the Demand Consensus process?  

How to run the Demand Consensus process?  

Details of Demand Consensus Meeting  

How to measure the performance (case study)? 

Key Takeaways 
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Instructor Introduction 

Aileen Ni 

Associate Director, APAC Supply Chain Operations  

17 years of supply chain operation and management experience in multinational medical devices and 

pharmaceutical enterprises.  

Served in Bio-Rad Laboratories, Siemens Healthineer, bioMérieux and Bristol-Myers Squibb Pharmaceutical, with 

rich end-to-end supply chain operation and optimization management experience.  
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