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From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2240063455

Event Name: Leveraging SCOR to Build Supply Chain Excellence

Venue: online ; Event No. 22373 ; Date & Time: July 27, 2022; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction

1) What are the challenges that companies face in supply chain management?
2) Where did SCOR come from and what is its future?

3) How to build a complete supply chain system with the SCOR model?

4) How to benchmark the world's best supply chain?

5) How to use SCOR to systematically improve the supply chain?

6) Questions and answers
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Instructor Introduction
Yongchun Dai

He has served as Deputy Director of the Department of Management and lectured on business

management at Wuhan University of Technology Beijing Graduate School for 5 years, and has
served for 24 years in global multinational food companies (Mars Foods and McDonald's) as
Plant Director (Beijing and Jiaxing), Director of Mars China Lean, Director of Mars China
Commercial Department (Purchasing, Logistics, Supplier Development), Dean of Mars University
Lean College and Director of Supply College Asia, Manager of Mars China Information
Technology, and Manager of the first batch of McDonald's Beijing.

oV \%

Employer/Presenter’s signatur:y/(l /l/ 0/ VW

b AL ER ARG EETEER 1839 SMF 108 7% E & 3005 EREL 5 201101 w4F 86-21-54281551

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551  info(@scom.org



