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From：SCOM 

Event Description： 

The poster hyperlink： http://event.31huiyi.com/2137649664 

Event Name：FEDT—Fast EXCEL Development method 

Venue：    Online  ；Event No. 21337 ；Date & Time:  November 17,2021;20:00-21:30 

Event Hours:     1.5h ; Professional Development Points：         1.5 

Event Introduction ： 

1. What is FEDM (FAST EXCEL DEVELOPMENT METHOD)

2. An example: Dynamic Inventory Analysis

3. Explain the Logic

4. Q & A

Introduction 

Shengchen Lu 

He is an European manufacturing company coo, has worked for Ham, Granford, Bost and other 
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multinational companies, has 25 years of experience in operation management, quality 

improvement and cost control, and is good at operating cpim,6 sigma concepts and tools to 

quickly improve supply chain performance in the short and medium term. 
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