
我们助您创未来  

上海史考姆企业管理咨询有限公司  上海市七莘路 1839 号财富 108 广场南座 3005   邮政编号 201101  电话 86-21-54281551 

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551   info@scom.org 

Continuing Education Hours Documentation Form 

To：yan Ming，Lixin Yu，TaoQu，Lizhaohui，Lin Peng，Yi Zhang，Lexin Wu，jidong lu，xiaofei 

yan，Shenzhen Zhang，Yanli Xu，Xiaofeng Li，Jing Yan，Mingxiang mu，PengCheng Jin，

RUIGANG LI，GUO YAN，Wei Wang，Siqi Liao，YALING JIN，Li Xiaoxi，ZHU CHENGXIANG，

Ying Zhang，YUAN YAO，Yongchun Dai，Shenxi Ai，Dongyi Liu，Wei Yang，Nan Li，Guan 

Wang，Yan Tian，Junhui Zhou 

From：SCOM 

Event Description： 

The poster hyperlink：   http://event.31huiyi.com/2033390131 

Event Name：  SCOM Canada-ITP overview and best practice sharing (all English sharing) 

Venue：     Online  ；Event No.   21313  ；Date & Time: May 15,2021;9:00-10:00 

Event Hours:     1h ; Professional Development Points：   1 

Event Introduction ： 

1.Company Overview

2.Integrated Tactical Planning Overview

Integrated Business Planning VS ITP

3.The Process in Action

Roles & Responsibilities Daily vs. Weekly Escalation Authority

4.Client Examples and Benefits

Instructor Introduction 

Todd Ferguson 

Todd is one of the leading authors of ITP .He has a deep understanding of the underlying tools 

required to support an effective Demand Management process. As a trusted advisor and 

educator, He assist companies with overcoming Supply Chain challenges and implementing 

solutions, with a concentration in the disciplines of Demand Management and Integrated 

Business Planning. 
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