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Lecture Name: During epidemic resistance, when material availability becomes a constraint - use the TOC skill
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Professional Development Points: 1.5

Contents Introduction :

Production during epidemic prevention: On the one hand, customers are pressing for urgent delivery, while at the
same time, the enterprise is short of manpower and machinery...The most critical is the lack of materials - has
become a real constraint! As a supply chain management decision maker, you need to make quick decisions. In
addition to what you've already thought, Production expert Philip Zhang also advises you:

1.Set up the company "war room"

2.Filter sort customers and orders

3.Set up material control mechanism

4.Set up material guarantee system

Instructor Introduction

ZhangFeng

Since 2013, the Israeli high TOC consultant draht consulting company;

Since 2013, the supply chain manager club members of the executive committee of China;

2013, established Shanghai jiaotong university marseille supply chain innovation and promotion center;
2009-2012, senior manager of global supply chain integration at Bekaert;

2006-2008, Senior consultant, satyam supply chain;

2006, goulart college TOCE expert certification;

2003-2005, manager of alcatel logistics and inventory control;

2000-2003, head of schneider electric low voltage purchasing department;

1989-1996, deputy chief of r&d engineer and deputy director of sinotruk;
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